
  

Making Business Competitive 

(Reducing The Production Cost) 

Introduction to NPO: 
 

National Productivity Organization (NPO), Ministry of Industries and Production is working as Liaison Office of the Asian 

Productivity Organization (APO), Tokyo, Japan.  APO is working to promote and enhance green productivity in the country. 
 

 

 

 

 

Audit Methodology & Measuring Equipment: 
 

 Kick off Meeting with Top Management 

 Walk Through & Plant Familiarization 

 Formation of Teams 

 Data Collection & Analysis 

(Observations/Trials/Interviews) 

 Presentation to the Management  

The audit will be performed by using tools & techniques 

and measuring equipment like Power Quality 

Analyzer/Water Flow Meter/Infra-Red Gun/Thermal 

Imager/Flue Gas Analyzer. 

National Productivity Organization, 

11th Floor, Shaheed-e-Millat Secretariat, F-6/1, Islamabad, Pakistan 

Phone: 051-9244254-5 Fax: 051-9244088 

Website: www.npo.gov.pk 

NPO Services: 
 

NPO, in collaboration with national and international 

agencies, NPO is busy in capacity building & skill 

development of major economic sectors to optimize the 

following areas: 
 

 Resource Efficiency/Utilization of Materials 

 Production Processes Productivity Improvement 

 Energy Consumption 
 

The expected saving potentials are as follows:  
 

 Material Saving  Up to 30% 

 Process Improvement Up to 15% 

 Energy Saving  Up to 20% 
 

NPO Team & Experience: 
 

Having more than 15 years of field experience in all major economic sectors. NPO has a team of Energy Experts (auditors and 

engineers; Mechanical/Electrical/Electronics/Textile/Chemical/Automotive/Industrial) having specialization in Green 

Productivity Specialists/Lead Energy Auditors/Productivity Specialist/5S Lead Auditors. 
 

NPO team has conducted over 500 Energy Audits of corporate sector including Textile, Steel, Building, Food & 

Beverages, Tannery, Leather Footwear, Surgical and Fan sectors of Pakistan. NPO has identified up to 20 % of 

savings potential and trained over 2000 professionals through shop floor trainings raised awareness amongst major 

economic sectors of Pakistan. 
 

Mr. Hammad Altaf 

0333-5044973 

hammad@npo.gov.pk 

hammad950@yahoo.com 

Engr. Usman Hafeez 

0333-5352017 

usman@npo.gov.pk 

usmannpo@gmail.com 

Do you face difficulty 

in finding Resource 

Efficiency services? 

Do you want to cut off 

your production cost? 

GET EFFICIENT  

& 

Contact Us 
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